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I am both thankful and honored to have recently been appointed to the position of Chief Executive Officer at 
Van Diest Medical Center (VDMC).  While serving in the position of Chief Nursing Officer over the past year, I 
learned a great deal about the organization, the communities we serve, and most importantly, the dedicated 
men and women serving this outstanding organization - all of them caregivers in their own special way. Since 
beginning my role as CEO, I was asked by a colleague what I liked most about working at VDMC. Although the 
list is long, these are the standouts atop my list. The PEOPLE, the smiles in the hallways, our Environmental 
Services team and the way they greet others with candy, our generous and committed volunteers, the daily acts 
of kindness I witness from our nurses and providers, and the combined knowledge of our leaders. In a nutshell, 
I am inspired by how the whole VDMC team works together to achieve common goals and our mission which is: 
“To enhance the lives of people in our community by providing exceptional, patient-centered healthcare.”  

As we near the holiday season and turn the chapter to a new year, please know that VDMC is committed to 
making all your experiences with us positive, and we strive to provide you with excellent, safe, quality care, at all 
times. We understand that you have options when it comes to your healthcare needs. We’re thankful when you 
make us your choice. 

        Wishing you health and wellness!, 
Lisa Ridge, Chief Executive Officer
Van Diest Medical Center

WelcomeCEO
 Introduction

Dawn Eimers, RN
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Anyone can nominate a caregiver for the C.A.R.E.S. Award through a Spotlight on Values 
nomination card or by contacting us through our website at www.vandiestmc.org. 

Lisa Ridge, CEO

Dawn Eimers, RN in the Emergency Department, was recently 
selected as the first recipient of the Van Diest Medical Center 
(VDMC) C.A.R.E.S. Award. Each month, the organization will 
recognize one caregiver – an employee, provider, or volunteer – 
who exemplifies the Core Values of Compassion, Accountability, 
Respect, Excellence and Service. Dawn was nominated by a 
coworker for demonstrating Compassion and Service while 
assisting a patient who was struggling to get out of her vehicle, 
even though she was off duty at the time.  

The C.A.R.E.S. Award is a recognition component of the Service 
Excellence Program at VDMC as a way to highlight team members 
for going above and beyond, making an impactful difference in the 
lives of each other, with patients, guests and families.  

C.A.R.E.S. Award
 The Van Diest Medical Center
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All the ways VDMC
is focused  
on Quality

Working Around the Clock  
to Achieve The Triple Aim!

• The establishment of a Transitions Team comprised of a social 
worker, case manager and utilization review nurse who work 
in concert to facilitate the best possible patient transitions 
throughout the care continuum and into the community

• Daily Multi-disciplinary Rounding (MDR) to engage patients 
and families in the planning and coordination of patient’s 
care directly with care teams representing all disciplines 
throughout the hospital

• Communication white boards utilized in patient hospital 
rooms to effectively communicate with patients to improve the 
overall patient experience

• Consistent utilization of a patient assessment tool (LACE Tool) 
to identify risk for preventable readmissions within 30 days of 
hospital discharge 

• Engaging community partners such as area nursing homes, 
public health, clergy, law enforcement, home health, EMS and 
others to bridge care and facilitate placement concerns when 
transitioning patients through various levels of care or from 
the hospital setting to home or other care facilities

• Hospital to Home Program with in-home visits made by 
hospital EMS team to observe the patient’s effective transition 
to the home environment, identify any outstanding needs and 
to assess signs/symptoms of relapse for early intervention

• The use of Fall Risk wristbands for patients identified as 
having higher statistical fall risk to improve visibility and 
identification of those patients 

• Implementation of Scanning Scorecard to track institutional, 
departmental and individual efforts toward patient and 
medication scanning , increasing patient safety 

• Participation in initiatives intended to help prevent opioid 
abuse and overdose

The Triple Aim Framework was 
developed by the Institute for Healthcare 
Improvement and it outlines an approach 
for maximizing performance in healthcare 
systems. The intent is that every activity 
or process we do be aligned with these 
three domains including:

• Improving the patient experience of  
care including quality and satisfaction

• Improving the health of populations
• Reducing the per-capita cost of  

health care

High performing healthcare 
organizations, strive to adhere to these 
principles to best serve patients, families 
and communities. A recent industry shift 
to value-based healthcare is driving 
hospitals like ours to improve clinical 
processes and ensure a high-quality 
patient experience including meeting 
specific patient satisfaction and quality 
of care outcomes. 
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Van Diest Medical Center has presented our work and 
outcomes from our patient safety and satisfaction 
improvement initiatives at statewide quality meetings, 
with the implementation of the Transitional Care Part-
ners Team, and the Hospital to Home Program with 
hospital EMS teams. The VDMC commitment to quality 
and safety is truly an organization-wide effort. 

If you have any concerns or questions about quality 
or safety, we encourage you to: 

Contact us by calling 515.832.9400.



When Molly Becker checked in on her 8-year-
old son, Eian, while sleeping in his bed on the 
evening of September 9, 2017, she immedi-
ately knew something was not right. Eian had 
been struggling with what she and her hus-
band, Aaron, believed to be seasonal allergies 
or the start of a cold. He hadn’t felt well the 
day before, and by Saturday he’d completely 
lost his appetite. As many parents do, Molly 
started Eian on over-the-counter cold medi-
cine earlier in the day with little to no sign 
of improvement in his condition. Eian had mentioned it was hard to 
breathe and that he just didn’t feel right. He was clammy to the touch, 
pale and sweating, but no fever. 

Not wanting to be that mom who runs to the hospital for any little 
thing, Molly evaluated how Eian was doing throughout the day and 
let him get some rest that night. What Molly discovered when check-
ing on him that evening, however, had her alarmed. “He had abnormal 
breathing and was panting, even though he was asleep. I had never seen anything like that.” A call to an after-
hours care center confirmed that if her son was having labored breathing as she had described, they needed 
to go to the Emergency Room (ER).

While Aaron stayed home with Eian’s younger sister, Audrey, Molly brought Eian to the ER at Van Diest Medi-
cal Center (VDMC). Arriving shortly after 10:00 p.m., they were greeted by Dawn Eimers, RN, and taken to an 
exam room.  At this time, Eian was noticeably retracting, his neck caving in with every breath. Under the fluo-
rescent lights, it was evident that Eian’s skin had changed color and his lips were a greyish-brown tone. The 
staff moved swiftly to monitor his oxygen levels and begin treatment, yet remained calm throughout his visit, 
assessing the situation and paying close attention to his condition. 

Molly recalls she did not realize how serious the situation was until Nurse 
Practitioner Jeremy Waldo shared with her that Eian was having an asthma 
attack. “When Eian presented to the Emergency Department, he was fatigu-
ing quickly and in severe respiratory distress. Mom did the right thing by 
bringing him in to be checked. Because she remained calm, it kept Eian calm, 
which enabled the team to treat him efficiently and effectively,” Jeremy add-
ed. He further explained this is how asthma may present itself and in Eian’s 
case, it was a perfect storm of seasonal allergies, a cold virus, compounded 
by poor air quality stemming from smoke in the area caused by fires occur-
ring north of Iowa. 

“When parents see something has noticeably changed in their child’s health, 
they should be evaluated. As an ER provider, we spend a brief window of time with them; parents certain-
ly know their children better than we do. Young children tend to show severe illness in one of three ways:  
changes in their appetite, activity, or sleep patterns. When one of these changes occurs, it’s usually a sign 
that something is underlying or brewing that needs medical attention,” Jeremy shared.    4

Breathing Easier 
An emergency scare met with  
high-quality care.

“I am convinced that your 
staff’s intervention truly 
made the difference in his 
quick recovery.”  
        -Molly Becker

Jeremy Waldo, ARNP

Photos by David Totten /  
David’s Gallery
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Meet the VDMC  
ER Team

Following multiple rounds of treatment, Jeremy made the recommendation 
to transfer Eian to Blank Children’s Hospital in Des Moines to receive spe-
cialized treatment in their Pediatric Intensive Care Unit (PICU). Molly recalls 
feeling shocked, not realizing how dangerous an asthma attack can become 
and how quickly this condition, with children in particular, can deteriorate. 
She asked Jeremy if it was this serious and the response she received was 
one she will never forget. “It’s not serious enough for me to fly him, but it’s 
serious,” Jeremy said.

The VDMC Emergency Department care team continued to stabilize Eian 
while preparing for his transfer to Des Moines. Molly noted the staff was very 
attentive from start to finish, carefully monitoring Eian’s condition throughout 
his stay. Although a scary experience for any child, Eian felt comfortable and 
safe, giving Molly the confidence and peace of mind to make a quick trip 
home to gather some of Eian’s favorite things in preparation for his transfer. 

Molly applauded the entire team in the ER at VDMC that night. In a written 
testimonial received just days after their visit, Molly and her husband ex-
tended their sincere appreciation for the life-saving care their son received. 
She offered, “Your staff was diligent, caring and very attentive to the situa-
tion. The decision was made to transfer Eian to Blank Children’s Hospital for 
more specialized care. The staff there reiterated what a great job VDMC ER 
Staff did in stabilizing him. They mentioned that some kids in similar condi-
tions that have come from other hospitals are in much worse condition when 
they get to the PICU. I am convinced that your staff’s intervention truly made 
the difference in his quick recovery.”      

In 2015, VDMC committed to a quality improvement mission called Healthier 
Hamilton County, which included six core objectives to advance the qual-
ity of care provided in each patient care area while enhancing the patient 
and customer experience. One of the initiatives included the successful 
recruitment of emergency medicine professionals. Today, the Emergency 
Department at VDMC is staffed with board-certified physicians and mid-
level practitioners that specialize in emergency medicine, all of whom are 
employed by the hospital and supported by local physicians from Van Diest 
Family Health Clinic. “Residents wanted to see employed providers on staff 
in the Emergency Room at the hospital, and we listened to the communi-
ties we serve. Provider recruitment can be a significant challenge, especially 
in rural areas, and we are confident we made the right move with the right 
team currently in place,” shared Lori Foster, Director of Public Relations and 
Marketing. While there are cases (like Eian’s) that require more advanced 
or specialized care, VDMC is fully equipped to provide adult and pediatric 
patients with life-saving, high-quality care. “Our goal is to make sure every 
patient is receiving the appropriate care at the right time. We are a champion 
for our patients, and if a transfer is necessary, the ER Team does everything 
possible to ensure patients are transferred appropriately and safely, whether 
by ambulance or helicopter.”

Bryce 
Hoffman, 
M.D.

Kelly 
Lillie,
ARNP

Mark 
Mintun,
PA-C

Chad 
Rasmussen,
ARNP

Roshan (Sonny) 
Sinha,  
M.D.

Continued on page 7



Integrative Medicine combines 
conventional medicine with 
alternative and complementary 
approaches that are evidence 
based.

Integrative Medicine is not the 
same as holistic, functional, 
homeopathic, naturopathic or 
alternative medicine.

Integrative Medicine seeks to 
use more natural, evidence-
based approaches whenever 
possible, yet encourages 
concomitant use of 
conventional medicine.

Medicine
INTEGRATIVE

6 vandiestmc.org

Meet Suzanne  
Bartlett Hackenmiller, M.D.

What is Integrative Medicine? 

Dr. Suzanne is board certified in Obstetrics 
and Gynecology (ABOG), as well as Integra-
tive Medicine, via the American Board of 
Integrative Medicine (ABOIM). She is Iowa’s 
first and (currently) only fellowship-trained, 
board certified physician practicing Integra-
tive Medicine. 

Dr. Suzanne’s training includes topics such as 
nutrition, exercise, stress reduction, impor-
tance of sleep, the mind-body connection, 
nature, spirituality, community, as well as use 
of herbal medicine, dietary supplementation, 
and even use of whole medical systems such 
as Traditional Chinese Medicine, Ayurveda, 
and Native American traditions.

Research is finding that chronic inflammation un-
derlies a number of medical conditions and is the 
root of the aging process. Our lifestyle has been 
found to contribute to inflammation. The good news 
is that studies have found that inflammation is re-
versible. Knowing about the following three simple 
secrets can determine whether your lifestyle con-
tributes to or reduces inflammation:

Suzanne Bartlett  
Hackenmiller,  

M.D., FACOG, ABOIM
Dr. Suzanne is board certified in 
Obstetrics and Gynecology and 

is Iowa’s first and only fellowship 
trained and board certified 

physician in Integrative Medicine.

1) What you put in your body
• An anti-inflammatory diet is recommended
• Avoidance of toxins in food and in the environment 

is recommended to reduce inflammation
2) The way you move your body
• 30 minutes of moderate to vigorous activity each 

day is recommended to reduce inflammation 
3) What you do with your mind
• Stress has been found to contribute to inflamma-

tion and to shorten the lifespan
• Simple mind-body techniques can reverse inflam-

mation and slow the aging process

Dr. Suzanne sees patients individually and in group ses-
sions, as well as offers workshops and webinars on a reg-
ular basis with topics including stress, insomnia, chronic 
pain, hormones/menopause, cancer and supplements.
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(Continued from page 5)Breathing Easier

There’s 
a time to make 

an appointment with your healthcare provider, and a time to seek 
emergency medical treatment. Sometimes, it can be hard to know 
if a trip to the ER is necessary and of course every case is differ-
ent.  It’s important to know the signs, and what to do in the event.

Health EDucation
   Would you know  
             when to go?

Whether exercise is part of 
your daily routine, or it is just 
what the doctor ordered, Dr. 
Suzanne encourages communi-
ty members to join her once a 
month for a Walk & Talk. This is 
an opportunity for participants 
to come together, walk outside 
in nature (rain or shine), and 
talk about health and wellness 

goals, or ask 
questions 

about 
how to 
live a 
healthi-
er life. 

Walk 
& Talk
with Dr. Suzanne

The Beckers echoed this sentiment stating they can tell the difference with em-
ployed providers who are consistently in the Emergency Department. “It is truly 
an asset for the hospital to have their own staff.  We’ve lived in larger cities, and 
there is a sense of pride and ownership here that we don’t find elsewhere. The 
community is lucky to have such a nice place to come where there is compe-
tent and compassionate care. We are grateful to have a hospital here and confi-
dent in the standard of care that is available at Van Diest Medical Center.”

How is Eian today?  He continues to be an avid athlete, participating in flag football, basketball, golf, and 
chasing after his younger sister. He is currently using an inhaler twice per day, most often before recess and 
PE class, while also adhering to a preventive allergy medicine regimen. Parents Molly and Aaron keep a 
watchful eye on him to understand what triggers his asthma symptoms and Eian has a new and heightened 
awareness of the same. Molly’s advice to parents of young children; “First and foremost, trust your gut in-
stinct as a parent. If something doesn’t look or feel quite right with your child’s health or wellbeing, let that be 
your guide and don’t wait to have them checked. Take your kids into brighter light to evaluate their skin tone 
and color – it can be a noticeable difference when you do. Lastly, listen to your children and know when it’s 
time to go to the ER. As parents, you just want what’s best for them. By sharing our story, we’re hoping it can 
make a difference and possibly help to save someone else.”          

 
• Stops speaking midsentence to catch his 

or her breath
• Uses abdominal muscles to breathe  

(visible rips when he/she breathes in)
• Has widened nostrils when breathing in
• Increased heartbeat, sweating, chest pain SHORTNESS 

OF BREATH

FREQUENT,
INTERMITTENT 

COUGHING

WHISTLING OR 
WHEEZING SOUND 
WHEN EXHALING 

CHEST CONGESTION 
OR TIGHTNESS

CHEST PAIN,

 

PARTICULARLY IN

 

YOUNGER CHILDREN 

FATIGUE (FROM 
SLEEPLESSNESS)

Symptoms of childhood asthma

WHEN TO SEEK EMERGENCY TREATMENT
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This newsletter is not intended as a substitute for the medical advice of physicians. The reader should regularly consult a physician in matters 
relating to his/her health and particularly with respect to any symptoms that may require diagnosis or medical attention.

2350 Hospital Drive
Webster City, IA 50595  •  515.832.7800

Stay connected | vandiestmc.org

Our focus is you.

At the heart of better healthcare 
are doctors who listen.
When you have an appointment to see your healthcare professional, you 
likely have a few things on your mind such as concerns about your symp-
toms, test results, how you’ll afford further treatment, and medications. 

Tell us how we can help. At Van Diest Family Health Clinic, we understand 
how important it is for you to talk, and for us to listen.

December
11 Breastfeeding Class
14 Webster City Community Blood Drive
19	 ACLS	Recertification	Class
20 Jewell/Ellsworth Communities  
 Blood Drive
25 Merry Christmas

January
1 Happy New Year 2018
8 Lamaze Class
9 BLS Class for the Healthcare Provider
10 BLS Class for the Healthcare Provider
 BLS Friends and Family Class
11 Webster City Community Blood Drive
13 Fuller Hall Health Fair
15 Lamaze Class
16 ACLS Class
17 ACLS Class
20 Walk & Talk with Dr. Suzanne
22 Lamaze Class
24	 ACLS	Recertification	Class
29 Lamaze Class

February
5 Breastfeeding Class 
7-8 PALS Class
8           Webster City Community Blood Drive
10 Walk & Talk with Dr. Suzanne
13 Prenatal Class
15 BLS Friends and Family Class
21	 PALS	Recertification	Class
27 Prenatal Class

Sibling Big Brother/Big Sister Class,  
Call 515-832-7770 to schedule 
Call 515-832-7770 for more information or  
to register for a class

*Visit www.vandiestmc.org for times and  
locations of all events 

Healthier  Hamilton County  
Happenings*

Flu
Season

DON’T FORGET TO  
   GET YOUR FLU SHOT!




